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From indication to complication: how we really do ESD today. 

An advanced clinical decision-making workshop
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SCIENTIFIC RATIONALE

Colorectal Endoscopic Submucosal Dissection (ESD) has evolved 
significantly over the last decade, becoming a key therapeutic option 
for selected superficial neoplasms. 
However, the increasing diffusion of ESD has highlighted a critical 
unmet need: advanced decision-making, rather than purely technical 
skill, is now the main determinant of outcomes and safety.

Most existing courses and masterclasses focus on how to perform ESD. 
In daily practice, however, the most challenging aspects are related to:
 
• correct indication, 
• strategic planning of the procedure, 
• intra-procedural decision-making, 
• and management of complications.

This course is specifically designed to address these gaps.

The program focuses on real-life colorectal ESD, emphasizing:
 
• lesion assessment and risk stratification,
• prediction and management of fibrosis, 
• strategic choices during dissection, 
• and team-based approaches to patient safety.

Live cases are selected not for technical simplicity, but for their 
educational value, including borderline indications, complex lesions, 
and situations with high risk of adverse events. Each procedure is actively 
commented, with continuous discussion of alternative strategies and 
contingency plans.

A distinctive feature of the course is the multidisciplinary faculty,  
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integrating endoscopists, anesthesiology experts, and 
experienced endoscopy nurses, reflecting the reality that 
colorectal ESD is a team-dependent procedure.

The ultimate goal of the course is not to teach a technique, but 
to promote a shared clinical reasoning framework, enabling 
participants to make safer, more informed decisions before, 
during, and after colorectal ESD.

At the end of the course, participants will be able to:

• optimize indication for colorectal ESD;
• adapt procedural strategy to lesion characteristics;
• anticipate and manage intra-procedural complications;
• integrate team-based approaches to improve patient safety.
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EVENT PROGRAM

09:00–09:30 	 Registration 

09:30–09:45 	 Welcome and introduction
		  Roberta Maselli, Alessandro Repici

SESSION ONE
Before the scope

09:45–10:45 | Why the best ESD starts before entering the colon

09:45–10:05 	 Laterally spreading tumors in 2026 
		  Sandro Sferrazza 

10:05–10:25 	 Fibrosis: predict it, don’t discover it 
		  Gianluca Andrisani

10:25–10:45	 Imaging that changes strategy
		  Antonio Capogreco
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SESSION TWO
ESD as a strategic procedure

11:00–12:00 | Not speed, not beauty — control

11:00–11:20 	 Choosing knives based on the lesion, not on preference
		  Davide Massimi

11:20–11:40 	 Gravity, patient position, traction: decision tree 
		  Roberto De Sire

11:40–12:00 	 Strategy in difficult situations
		  Sandro Sferrazza

LIVE SESSION
Real ESD, real decisions

12:00–13:00 | Live cases from the endoscopy room

13:00–14:00	 Lunch
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SESSION THREE
When things don’t go as planned

14:00–15:00 | Complications without shame

14:00–14:20 	 Bleeding you didn’t expect 
		  Antonio Capogreco

14:20–14:40 	 Micro-perforation: clip or stop?
		  Gianluca Andrisani

14:40–15:00 	 When conversion is a success, not a failure
		  Davide Massimi

LIVE SESSION
Real ESD, real decisions

15:00–15:45 | Live cases from the endoscopy room

SESSION FOUR
The team factor

15:45–16:30 | ESD is not a “solo sport”

15:45–16:00 	 Sedation and positioning for ESD 
		  Chiara Ferrari
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16:00–16:15 	 Nurse anticipation 
		  Giuseppina Portale

16:15–16:30	 When the team prevents complications before 
		  the endoscopist sees them
		  Ludovico Alfarone

SESSION FIVE
The future of colorectal ESD

16:30–17:30 | Not faster hands, but better decisions

16:30–16:50 	 AI for lesion stratification
		  Davide Massimi

16:50–17:10 	 3D / spatial understanding of dissection 
		  Roberto De Sire

17:10–17:30 	 Training beyond “watching videos”
		  Ludovico Alfarone

FINAL REMARKS

17:30	  	 Take-away messages
		  Roberta Maselli, Alessandro Repici
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GENERAL INFORMATION

Venue
Centro Congressi Humanitas
Via Manzoni, 113
20089 Rozzano, MI, Italy

REGISTRATION

Registration fee: Euro 300 + IVA

For more information and to register, please visit the AQG website:
www.areaqualitagroup.com
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